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£User Selec 
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t ( System Displays Updateo ^ 
& 3« ( individual Level Home Page, 



^User Selects "Course Feedback 
EXECUTIVE TIME 
MANAGEMENT" Lir 



C3>2 



( System 'Displays Submit Course 
I Feedback Page 

— ± - 
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£ User Enters Course Feedback SPnf 1^ 



User Selects "Submit Feedback"} I U y 
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MJser Selects "Voluntary Turnover} £ y 
V of Sales Representatives" Link V 
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The system presented represents an implementation 
Accenture's vision of Integrated Performance Management. 
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Metric Administration 



Home 



Logout - Help 

John Sullivan 

August 14, 2000 - 8:55AM 



Available Metrics 



Display 




% of goals achieved 

% of course feedback completed 

% of on time appraisals 





si 



ru 



About BioSys 
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Perform/ Reward 

Home 



Logout - Heja 

John Sullivan 

August 14, 2000 - 8:56 AM 



N 
Pj 

i« 
y \ 

a 



Create: 



Modify: 



Report: 



Distribute 
Goals 
Create 
Appraisal 
Create Goa 



Snapshot: 

Item Complete Total Percentage 



Surveys 


4 


4 100% 


Goals 


8 


8 100% 


Appraisals 


2 


9 22% 


Total 


12 


21 57% 



Update ProgressGoal Report 
Modify Goals Appraisal/360 
View Goals Report 
Perform View Published 

Assessment Report 
Create Survey View Appraisal Comp, Mgmt 
Publish Survey Take Survey Report 
Modify 

Create Competency 
Categories View 

Competency 

TheGoal module supports the setting of performance standards using goals 
360 

360 is used for upward/downward feedback 
ApiDraisai 

Appraisal is for employee assessments 

S urvey 

Survey allows 

Com peten c y Management . 

Competency Management enables organization of performance criteria 



About BioSvs 
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Create Individual Goal August 14, 2000 - 8:56AM 

Home - Perform/Reward 




Goal Name: 



Increase Sales 



Creation Date: 
08-14-2000 



Q 
S 

Mi 



m 

w 
si 

C3 



Type: 

r Short Term 
45 Long Term 



Metric Influences: 



training hours taken 
# referrals offered 



customer satisfaction rating 
% deployed time 



% of budgeted training taken 
group turnover rate 



% referrals hired 



Completion Date: 
j September ^] RTpf |2001 jrj 



Description: 



Achieve $200,000 in sales in one year's time. 
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oSyi 

Perform/ Reward 



Logout - Hel p 

John Sullivan 

August 14, 2000 - 9:02AM 



Home 



Create: 



Modify: 



Report: 



Snapshot: 



Distribute 
Goals 
Create 
Appraisal 
Create Goa 



Item 

Surveys 

Goals 

Appraisals 

Total 



Update ProgressGoal Report 
Modify Goals Appraisal/360 
View Goals Report 
Perform View Published 

Assessment Report 
Create Survey View.. Appraisal Comp._Mgmt. 
Publish Survey Take Survey Report 
Modify 

Create Competency 
Categories View 

Competency 

Goal 

The Goal module supports the setting of performance standards using goals 
360 

360 is used for upward/downward feedback 
A ppraisal 

Appraisal is for employee assessments 

Survey 

Survey allows 

Competency Management 

Competency Management enables organization of performance criteria 



Complete Total Percentage 



4 4 


100% 


8 9 


89% 


2 9 


22% 


12 22 


55% 
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Submit Course Feedback 



Home - Develop/Retain 



L ogout - Help 

John Sullivan 

August 14, 2000 - 9:04 AM 



Course: 

Executive Time 
Management 

Required: 
No 

Classroom: 

i r 

2 r 

3 9 

4 r 

5 r 

Instructor: 

1 r 

2 9 

3 r 

4 r 

c r 



Course Number: 
3342 

Date(s) Attended: 

0 7-31-2000 to 08-04-2000 

Course Materials: 

1 r 

2 r 

3 r 

4 9 

5 r 

Overall: 

1 r 

2 9 

3 r 

4 r 

c r 



Additional Comments: 



Although the materials were very thorough, I didn't get much 
out of attending this course. Also, since the materials are 
available online for 1/3 cost of physically attending, I'd 
definitely recommend going that route. 



FTG. ?X 
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Analysis 



Home 




Logout - Help 



John Sullivan 

August 14, 2000 - 9:10 AM 



1 



Voluntary Turnover of Sales Representatives 




i ***** Ql W k)\ vw gs \M4 i> <jj 



A IjA of CSR C Jfttf Minis *nunt his 
tbt poltnti jI lo «• alt a mismatch 
btW on CSRs and tht ioIm thty 
ptrform. Thitmay ttad to 
dissatisfaction and. utttautefy, turnover. 
CSRswho do net ballava cartif 
opportonitiis txbt btyond tht if cu/rtni 
position m*y btcamo ftuitrattd and 
look for tmplcymi tit opportunists — 
outfdt of ACME. Kty aspects of caraor 
minigtrntntlndudo ptrformanct 
fotdbacfc ttcoQrtUion, and rewards. 



Actual ^ Goal f Benchmark r~ 



INFLUENCERS: 



Corporate Strategy 
Career Mmmcm&it 



Development and Training 
Sate Reps Attract roivSe lection 



RELATED METRICS: 



Metric. . . ; 



Turner] 



#ofNtwCSRs 
Hirtd 



15 » +30* 



foictntajo|or;| 

£$B Positions-, •v% > -V.?*;-^ v \5 



loflntornj! CSR 
Piomotions 



0 TWA 




ACTIONS: 



0 SUfev/^V Gfc^x/P 
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